Atlantic City Board of Education
Public Hearing Meeting — 6:00pm
May 4, 2021 — (ZOOM MEETING)

A. Call To Order Mr. Steele, President

B. Roll Call Mr. Advena ___: Mr. Bailey ; Mrs. Byard ; Mr. Chowdhury ;
Mr. Devlin ; Mr. Herbert ; Mr. Hossain ; Mr. Islam ; Mr. Johnson ;
Mr. Steele .

B. Mr. Caldwell __: Ms. Morris ; Mrs. Riley ; Ms. Yahn ; Mrs. Ricketts ;
Ms. Saunders ; Mrs. Brown ; Ms. Wallace

C. Statement of Notice

A notice of the public hearing was published in the Press of Atlantic City, mailed to the City Clerk and posted
on the bulletin board of the Citi Center Building at 1300 Atlantic Avenue, Atlantic City, New Jersey 08401 on
April 28, 2021.

D. Flag Salute

E. Vision & Mission Statement

Vision: The Atlantic City District recognizes the urgency to provide resources to improve instruction through exemplary
and diverse practices which are monitored and analyzed through student achievement data. The District has the
expectation that all students will achieve the New Jersey Student Learning Standards at all grade levels.

Mission: In order to meet the needs of all students, the District is committed to increasing student learning and
improving teaching in the core academic subjects by using instructional strategies aligned with the New Jersey Student
Learning Standards at all grade levels. Parents will be active partners and key stakeholders with the Atlantic City School
District to support their student’s intellectual, emotional, physical and social growth.

F. Superintendent Report — Mr. Barry S. Caldwell — Superintendent

Budget Presentation — Mrs. Celeste Ricketts, School Business Administrator

G. Public Comments

The Board welcomes input from parents, students and community members and encourage participation in its meetings.
Those who wish to speak during public comments must sign in prior to the public portion.

The Board wishes to remind residents that public complaints and grievances concerning district personnel shall be
handled in accordance with Policy & Regulation number 9130 and that personnel matters will not be discussed by the
board in public. It is incumbent upon us a Board to advise the public that comments asserted that are stated in such a
way as to convey to the listeners that they are factual and true, when in fact, may just be the speaker’s opinion, may be
considered slanderous and present the risk of liability to the speaker as well as to the Board. The Board desires to make
it known that verbal abuse, threats, or other pressure tactics shall not be tolerated. In the event that inappropriate
behavior becomes evident, the board shall reserve the right to limit or cease public discussion. The Board kindly asks
that you limit your comments to three (3) minutes and wishes to thank you for coming and for taking your time to join
us.



Atlantic City Board of Education
Public Hearing Meeting — 6:00pm
May 4, 2021 — (ZOOM MEETING)

H. GOODS & SERVICES 1-3

1. Approve the following:

Be it resolved by the Atlantic City Board of Education to adopt the 2021/2022 budget, as required by
the New Jersey Department of Education process, in the following sums.

General Fund $202,806,527

Special Revenues $ 16,038,626

Debt Service $ 5,579,668

Total Budget $224,424 821
2. Approve the following:

Be it resolved by the Atlantic City Board of Education to approve the 2021/2022 budget and local
revenue.

Local Revenue $81,397,025
Debt Service Revenue $ 4.576.449
Total Local Revenue $85,973.474
3. Approve the Report of Payments for the period 4/28/201 — 5/3/2021, in the amount of

$3,727,969.28, per Exhibit A.

GOODS & SERVICES 1-3

Motion By: Seconded By:

Yes No Abstain
Adjourn Motion By: Seconded By:

Yes No Abstain

Time



Atlantic - Atlantic City

Notice is hereby given to the legal voters of the Atlantic City school district, in the County of Atlantic, of the State of New Jersey,
that a Public Hearing will be held via Zoom due to current pandemic on Tuesday, May 4, 2021 beginning at 6:00pm.
The Atlantic City Board of Education, is located in the CitiCenter Building, 1300 Atlantic Avenue, Atlantic City, NJ 08401.
The purpose of conducting a public hearing is to approve the 2021/2022 budget. Zoom information will be posted on the
Districts website at www.acboe.org. Action will be taken on this matter and any other matter that may come before the

Board of Education.

Advertised Enroliments

OctoberQOctober
15, 15,  October
2019 2020 15, 2021

Enrollment Categories Actual Actual Estimated
Pupils On Roll Regular Full-Time 6,369 6,049 6,322
Pupils On Roll Regular Shared-Time 0 45 0
Pupils On Roll - Special Full-Time 904 886 803
Subtotal - Pupils On Roll 7,273 6,980 7,125
Private School Placements 41 37 37
Pupils Sent to Other Districts - Reg Prog 51 17 17
Pupils Sent to Other Dists - Spec Ed Prog 68 71 71
Pupils Received 349 314 314
Pupils in State Facilities 45 44 44

Generated On 15APR21 at 10:00



Budget Category

Operating Budget:

Revenues from Local Sources:

Local Tax Levy

Total Tuition

Transportation Fees from Other Local Education Authorities
Rents and Royalties

Unrestricted Miscellaneous Revenues

Interest Earned on Maintenance Reserve

Interest Earned on Capital Reserve Funds

Other Restricted Miscellaneous Revenues / Paycheck Protection Program (Apssds Only)

Total Revenues from Local Sources

Revenues from State Sources:
School Choice Aid

Categorical Transportation Aid
Extraordinary Aid

Categorical Special Education Aid
Equalization Aid

Categorical Security Aid
Adjustment Aid

Other State Aids

Total Revenues from State Sources

Revenues from Federal Sources:
Impact Aid-8002 or 8003 General
Medicaid Reimbursement

Total Revenues from Federal Sources

Budgeted Fund Balance-Operating Budget

Withdrawal from Maintenance Reserve

Withdrawal from Tuition Reserve for Excess Over Adjustments
Transfers from Other Funds

Adjustment for Prior Year Encumbrances

Actual Revenues (Over)/Under Expenditures

Total Operating Budget

Grants and Entitlements:
Other Revenue from Local Sources
Total Revenues from Local Sources

Revenues from State Sources:

Preschool Education Aid-Prior Year Carryover
Preschool Education Aid

Other Restricted Entitlements

Total Revenues from State Sources

Revenues from Federal Sources:

Title |

Title 11

Title HI

Title IV

.D.E.A. Part B (Handicapped)
Vocational Education

Cares Act Education Stabilization Fund
Cares-Digital Divide Grant
Coronavirus Relief Fund (Crf)

Other

Total Revenues from Federal Sources

Transfers from Operating Budget-Pre-Kindergarten (Special Education)

Total Grants and Entitlements

Repayment of Debt:
Other Financing Sources

Revenues from Local Sources:
Local Tax Levy
Total Revenues from Local Sources

Revenues from State Sources:
(Continued)

- Atlantic City
Advertised Revenues

Account

10-1210
10-1300
10-1420-1440
10-1910
10-1XXX
10-1XXX
10-1XXX
10-1XXX

10-4101
10-4200

10-303
10-310
10-311
10-5200

20-1XXX
20-1XXX

20-3218
20-3218
20-32XX

20-4411-4416
20-4451-4455
20-4491-4484
20-4471-4474
20-4420-4429
20-4430
20-4530
20-4531
20-4532
20-4XXX

20-5200

40-5XXX

40-1210
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81,888,890
5,784,232
7,977
15,440

0

0

0

627,108
88,323,647

188,020
1,390,702
423,795
5,620,334
22,308,853
3,248,102
7,482,500
20,002,035
60,764,341

2,940
237,435
240,375

oo

28,004
0

-16,299,933
133,056,434

11,508
11,508

0
5,756,386
75,379
5,831,765

5,113,817
261,930
167,784

99,177

1,450,258

0

11,868

0

0

6,682
7,111,516
0

12,954,789
215,155

5,897,241
5,897,241

81,888,890
6,759,676
0

90,000
99,726

0

52,137

0
88,890,429

56,064
1,390,702
0
5,620,334
28,206,619
3,248,102
7,482,500
20,000,000
66,004,321

41,750
250,054
291,804

12,074,371
3,002,000
1,000,000

0

3,045,966

0
174,308,891

4,527
4,527

0
6,602,154
98,939
6,701,093

9,305,029

18,287,318
0
24,992,938

5,826,969
5,826,969

2018-20 Actual 2020-21 Revised 2021-22 Proposed

81,397,025
6,379,587
0

20,000
57,726
1,000
42,000

0
87,897,338

80,052
1,380,702
0
5,620,334
55,153,032
3,248,102
7,482,500
20,000,000
92,974,722

41,750
245,944
287,694

20,646,773
0

1,000,000

0

0

0
202,806,527

889,728
6,952,050
84,098
7,925,876

5,323,992
356,604
191,365
292,559

1,639,145

70,729
0
0
0
0

7,874,394

238,356
16,038,626

4,576,449
4,576,449

@



Atlantic - Atlantic City
Advertised Revenues

Budget Category Account
Debt Service Aid Type li 40-3160
Budgeted Fund Balance 40-303

Total Local Repayment of Debt

Actual Revenues (Over)/Under Expenditures

Total Repayment of Debt

Total Revenues/Sources

Deduct Transfer-Transfers from Operating Budget-Pre-Kindergarten (Special Education) 20-5200
Total Revenues/Sources Net of Transfers
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2019-20 Actual 2020-21 Revised 2021-22 Proposed

498,705

0

6,611,101
-511,422
6,099,679
152,110,902
0
152,110,902

488,288

0

6,315,257

0

6,315,257
205,617,086
0
205,617,086

491,797
511,422
5,579,668

0

5,579,668
224,424,821
238,356
224,186,465



Atlantic

- Atlantic City

Advertised Appropriations

Budget Category

General Current Expense:

Instruction:

Regular Programs-Instruction

Special Education-Instruction

Basic Skills/Remedial-Instruction

Bilingual Education-Instruction

School-Sponsored Cocurricular or Extracurricular Activities-Instruction
School-Sponsored Athletics-Instruction

Other Supplemental/At-Risk Programs

Community Services Programs/Operations

Support Services:

Undistributed Expenditures-instruction (Tuition)

Undistributed Expenditures-Attendance and Social Work
Undistributed Expenditures-Health Services

Undistributed Expenditures-Speech, OT, PT and Related Services
Undistributed Expenditures-Guidance

Undistributed Expenditures-Child Study Teams

Undistributed Expenditures-Improvement of Instruction Services
Undistributed Expenditures-Education Media Services/Library
Undistributed Expenditures-Instructional Staff Training Services
Undistributed Expenditures-Support Services-General Administration
Undistributed Expenditures-Support Services-School Administration
Undistributed Expenditures-Central Services

Undistributed Expenditures-Administrative InformationTechnology
Undistributed Expenditures-Operation and Maintenance of Plant Services
Undistributed Expenditures-Student Transportation Services
Personal Services-Employee Benefits

Total Undistributed Expenditures

Interest Earned on Maintenance Reserve

Increase In Maintenance Reserve

Total General Current Expense

Capital Expenditures:

Equipment

Facilities Acquisition and Construction Services
Increase In Capital Reserve

Interest Deposit to Capital Reserve

Total Capital Outlay

Transfer of Funds to Charter Schools

General Fund Grand Total

Special Grants and Entitlements:
Local Projects

Preschool Education Aid:
Preschool Education Aid Instruction
Support Services

Total Preschool Education Aid
Other State Projects:

Nonpublic Textbooks

Nonpublic Auxiliary Services
Nonpublic Handicapped Services
Nonpublic Nursing Services
Nonpublic Security Aid

Other

Total Other State Projects

Total State Projects

Federal Projects:

Title 1

Title Il

Title M

Title IV

|.D.E.A. Part B (Handicapped)
Vocational Education

Cares Act Education Stabilization Fund
Other

Bridging the Digital Divide Program
Coronavirus Relief Fund (Crf) Grant Program
Total Federal Projects

(Continued)

Account

11-1XX-100-XXX 37,469,953
11-2XX-100-XXX 12,083,680
11-230-100-XXX 2,639,939
11-240-100-XXX 3,100,854
11-401-100-XXX 146,951
11-402-100-XXX 552,549
11-424-XXX-XXX 1,503,375
11-800-330-XXX 6,701
11-000-100-XXX 8,996,095
11-000-211-XXX 296,425
11-000-213-XXX 1,041,765
11-000-216-XXX 1,111,865
11-000-218-XXX 2,174,713
11-000-219-XXX 1,898,858
11-000-221-XXX 2,413,834
11-000-222-XXX 1,089,086

11-000-223-XXX 950

11-000-230-XXX 2,443,931
11-000-240-XXX 5,080,708
11-000-251-XXX 1,518,609
11-000-252-XXX 716,525
11-000-26X-XXX 13,032,699
11-000-270-XXX 4,943,482
11-XXX-XXX-2XX 19,108,632
65,868,177

10-606 0
10-606 0
123,372,179

12-XXX-XXX-730 441,174
12-000-400-XXX 1,698,470
10-604 0
10-604 0
2,139,644

10-000-100-56X 7,544,611
133,056,434

20-XXX-XXX-XXX 11,508
20-218-100-XXX 3,378,430
20-218-200-XXX 2,377,956
20-218-XXX-XXX 5,756,386
20-XXX-XXX-XXX 5,428
20-XXX-XXX-XXX 0
20-XXX-XXX-XXX 0
20-XXX-XXX-XXX 10,568
20-XXX-XXX-XXX 17,700
20-XXX-XXX-XXX 41,683
75,379

20-XXX-XXX-XXX 5,831,765
20-XXX-XXX-XXX 5,113,817
20-XXX-XXX-XXX 261,930
20-XXX-XXX-XXX 167,784
20-XXX-XXX-XXX 99,177
20-XXX-XXX-XXX 1,450,258
20-XXX-XXX-XXX 0
20-477-XXX-XXX 11,868
20-XXX-XXX-XXX 6,682
20-478-XXX-XXX 0
20-479-XXX-XXX 0
20-XXX-XXX-XXX 7,111,516
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46,056,695
12,797,922
2,858,443
3,544,551
240,966
684,724
1,578,655
9,135

10,104,718
336,908
1,374,086
1,337,634
2,319,419
2,337,849
2,807,802
1,362,871
0
3,307,961
5,473,087
2,077,642
1,041,022
17,699,684
7,038,105
23,748,164
82,366,952
0

0
150,138,043

1,354,327
9,899,516
4,000,000
52,137
15,305,980
8,864,868
174,308,891

4,527

3,771,996
2,830,158
6,602,154

6,842
53,164
7,909
11,424
19,600

0

98,939
6,701,093

9,305,029
850,080
328,480
522,187

2,336,278

82,311
3,965,309
0

4,872
892,772
18,287,318

2019-20 Actual 2020-21 Revised 2021-22 Proposed

48,026,382
13,451,189
2,850,518
3,760,555
281,849
825,320
1,798,382
9,045

9,543,773
355,759
1,421,004
1,402,288
2,426,236
2,580,561
3,774,926
1,608,173
0
5,487,623
5,626,639
1,874,982
808,693
17,673,203
6,920,846
26,427,222
87,931,928
1,000
5,000,000
163,936,168

763,798
12,443,597
15,132,124

42,000
28,381,519
10,488,840

202,806,527

0

4,775,624
3,304,510
8,080,134

5,816
45,189
6,723
9,710
16,660

0

84,098
8,164,232

5,323,992
356,604
191,365
292,559

1,639,145

70,729

0

0

0

0
7,874,394



Atlantic - Atlantic City

Advertised Appropriations

Budget Category Account 2019-20 Actual 2020-21 Revised 2021-22 Proposed
Total Special Revenue Funds 12,954,789 24,992,938 16,038,626
Repayment of Debt:

Total Regular Debt Service 40-701-510-XXX 6,099,679 6,315,257 5,579,668
Total Debt Service Funds 6,099,679 6,315,257 5,579,668
Total Expenditures/Appropriations 152,110,902 205,617,086 224,424,821
Deduct Transfer-Local Contribution-Transfer To Special Revenues-Inclusion 11-105-100-936 0 0 238,356
Total Expenditures Net of Transfers 152,110,902 205,617,086 224,186,465
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Atlantic - Atlantic City
Advertised Recapitulation of Balances

Audited Audited Estimated Estimated
Balance Balance Balance Balance

Budget Category 06-30-2019 06-30-2020 06-30-2021 06-30-2022
Unrestricted:
--General Operating Budget 9,753,755 3,086,959 3,425,259 3,425,259
--Repayment of Debt 0 511,422 511,422 0
Restricted for Specific Purposes - General Operating Budget:
--Capital Reserve 8,265,794 18,265,794 22,317,931 37,492,055
--Adult Education Programs 0 0 0 0
--Maintenance Reserve 3,002,000 3,002,000 0 5,001,000
--Legal Reserve 18,863,978 29,634,185 20,646,773 0
--Tuition Reserve 1,943,000 2,000,000 1,000,000 0
--Current Expense Emergency Reserve 1,000,000 1,000,000 1,000,000 1,000,000
--Impact Aid Reserve for General Expenses (Sections 8002 and 8003) 0 0 0 0
--Impact Aid Reserve for Capital Expenses (Sections 8007 and 8008) 0 0 0 0
Repayment of Debt:
--Restricted for Repayment of Debt 0 0 0 0

Generated On 15APR21 at 10:00



Atlantic - Atlantic City
Advertised Per Pupil Cost Calculations

2018-192019-202020-21 2020-21 2021-22
Actual Actual Original Revised Proposed

Per Pupil Cost Calculations Costs Costs Budget Budget Budget
Total Budgetary Comparative Per Pupil Cost $17,954 $17,088 $20,549 $21,555 $22,287
Total Classroom Instruction $11,568 $10,990 $13,100$13,628 §14,128
Classroom-Salaries and Benefits $10,689$10,273 $11,516 $11,861 $12,261
Classroom-General Supplies and Textbooks $340 $370 $472 $525 $634
Classroom-Purchased Services $539 3348 $1,112 $1,242 3$1,234
Total Support Services $1,946 $1,995 $2,407 $2,523 $2,860
Support Services-Salaries and Benefits $1,815 $1,805 $2,067 $2,129 $2,261
Total Administrative Costs $1,776 $1,713 $2,011 $2,138 $2,069
Administration Salaries and Benefits $1,358 $1,335 $1,430 $1,473 $1,490
Total Operations and Maintenance of Plant $2,514 $2,174 $2,828 $3,063 $3,014
Operations and Maintenance-Salaries and Benefits $1,263 $1,196 $1,390 $1,432 $1,481
Board Contribution to Food Services $0 $0 $0 $0 $0
Total Extracurricular Costs $118 $121 $168 $168 $194
Total Equipment Costs $301 $65 $181  $209 $115
Legal Costs $78 $77 $99 %116 $102
Employee Benefits as a percentage of salaries* 25.67% 25.11% 33.18% 29.72% 31.23%

*Does not include pension and social security paid by the State on-behalf of the district.
** Federal and State funds in the blended resource school-based budgets.

The information presented in columns 1 through 3 as well as the related descriptions of the per pupil cost calculations are contained in the Taxpayers Guide to Education Spending and
can be found on the Department of Education website: http://www.state.nj.us/education/guide/. This publication is also available in the board office and public libraries. The same
calculations were performed using the 2020-21 revised appropriations and the 2021-22 budgeted appropriations presented in this advertised budget. Total Budgetary Comparative Per
Pupil Cost is defined as current expense exclusive of tuition expenditures, transportation, residential costs, and judgments against the school district. For all years it also includes the
restricted entitlement aids. With the exception of Total Equipment Cost, each of the other per pupil cost calcutations presented is a component of the total comparative per pupil cost,
aithough all components are not shown.
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Atlantic - Atlantic City
Capital Projects

Funding

Source for

Eligible Request Request

Dollar for to Exceed to Exceed

Description/Activity Project Number Amount Grant Referendum Referendum
RTU UNIT UPTOWN 0110080201000 $728,921 N N
MLK ROOF REPLACEMENT N/A $3,232,462 N N
MLK RTU REPLACEMENT N/A $700,000 N N
ACHS ROOF REPLACEMENT N/A $600,000 N N
PURCHASE OF AN ADMIN BUILDING N/A $5,200,000 N N
CHELSEA HEIGHTS MAIN ENTRANCE 0110050201000 $314,119 N N
DISTANCE LEARNING LAB 0110010202000 $280,351 N N
MLK HVAC N/A $600,000 N N
ACHS COOLING TOWER 0110010204000 $714,147 N N

The complete budget will be on file and open to examination at the CitiCenter Building, 1300 Atlantic Avenue — 5" Floor, Atlantic City, NJ 08401, Atlantic County,
New Jersey between the hours of 9:00am and 4:00pm pm Monday through Thursday, excluding holidays.
The school district has proposed programs and services in addition to the New Jersey Student Learning Standards adopted by the State Board of Education.
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